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Our people plans focus on improving and celebrating the diversity of our workforce, Our people plans focus on improving and celebrating the diversity of our workforce, 
ensuring that pay and benefi ts are competitive and transparent and that career paths ensuring that pay and benefi ts are competitive and transparent and that career paths 
are clear and accessible. We recognise that the diverse nature of our people, an inclusive are clear and accessible. We recognise that the diverse nature of our people, an inclusive 
workplace where everyone’s voice is heard and valued, and where every individual feels workplace where everyone’s voice is heard and valued, and where every individual feels 
that they belong, are essential to our long-term health as an organisation. that they belong, are essential to our long-term health as an organisation. 
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Gender Pay Gap (Mean)
Women are paid on average 

less than men BY...

2019

7.3% 16.7%0% 7.1%
0.69 % of men received a bonus with 
0.18% of women receiving a bonus 
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Gender Pay Gap (Median)
Women are paid on average 

less than men BY...

Gender bonus Gap (MeAN)
Women are paid on average 

less than men BY...

Gender bonus Gap (Median)
Women are paid on average 

less than men BY...

2020

7.3% 65.3%5.0% 64.7%
0.39% of men received a bonus with 
0.20% of women receiving a bonus

4.3% 66.7%6.1% 60%

2021

0.38% of men received a bonus with 
0.20% of women receiving a bonus

0%4.9% 3.8%
100% of men and women who joined before May 2020 
received a bonus in line with our move to becoming 
part employee owned

Our Gender Pay Gap has continued to improve year on year, and we can now report a 0% mean gender 
pay gap. 

Historically, the Gender Bonus Gap has been impacted by bonuses being restricted to only a few 
people within the organisation.

In March 2020, 20% of our company was gifted to an Employee Benefi t Trust, meaning all our people 
are now part owners of the business. At the same time, a company-wide bonus scheme was launched so 
that everyone is able to share in the success of our business. This means that our Mean Gender Pay 
Bonus Gap has reduced signifi cantly to just 3.8% and the median to 0%.

Another area where progress continues to be made is in making our leadership visibly more gender 
balanced. In the last three years, the proportion of female Directors in the business has increased 
from 10% to 43% and in the past twelve months, female representation across the Leadership Group 
has increased from 34% to 38%.

0%

(reported 2022)



What’s the gender profile of Yeo Valley’s workforce?

Improving Diversity, Inclusion and Belonging at Yeo Valley is our No 1 people priority. We 
fervently believe that by creating an environment where we celebrate the diversity of our 
workforce and where everyone can contribute and be themselves, both the individual and the 
business will succeed. Eliminating our Gender Pay Gap is part of this priority. We want to 
create a sense of purpose and ownership in all of us so that we feel part of ‘Our Yeo Valley’ 
– an organisation that we all co-own.

Further work is needed to ensure that we offer varied and broad career opportunities. 
This includes improving our career pathways by changing our internal structures, as well 
as increasing our investments in learning and development. The result will be an easier, 
and more supported, journey from the lowest quartile of earners up through the organisation 
– this will increase female representation in higher earning quartiles.

The introduction of 20% Employee Ownership in March 2020 was an important step in our move 
to a values-led organisation. This needs to be followed up with values-based decision-making 
and fair and equitable leadership behaviours. To this end, we have launched the Yeo Valley 
Leadership Principles alongside a leadership development programme to help embed fair 
and equitable practices across all senior managers. 

We recognise the importance of fl exible working in ensuring that personal circumstances do 
not limit equal opportunities. We will seek to promote fl exible working across more parts of 
our organisation.

How we will continue to improve our Gender pay numbers
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